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(1) Our School
History

Tsuen Wan St. Francis Xavier's School is a Catholic boys' school founded by the Marist Brothers.
The Marist Brothers is a Catholic religious congregation dedicated to education, with the mission
of "self-improvement and educating the young". Brothers of the Marist Brothers have a presence
in over 70 countries around the world, operating and managing schools, and engaging in
educational work. Our school was founded by the Marist Brothers in 1963 at the invitation of the
then Catholic Bishop of Hong Kong, Lorenzo Bianchi. In the initial period, classes were held in
the afternoon sessions of Tai Wo Hau Tak Ching Primary School, before the school moved to its
current location on Ham Tin Street in September 1964.

School Campus

Our school occupies a site of around 3,300 square meters, with 24 classes, including 4 classes each
from Secondary 1 to Secondary 6, totaling 24 standard classrooms, 4 science laboratories, 2
computer rooms, a library, a geography room, an art room, a music room, an English corner, a
STEM room, a student activity center, a multimedia live-broadcasting studio, a flight simulation
experience room, a chapel, and an auditorium.

Vision
To nurture students to become upright citizens with excellent abilities and a sense of social
responsibility, embracing Catholic values and contributing to society.

Mission

* To provide students with opportunities to learn the teachings of the Gospel, in order to enrich
their spiritual lives.

» To adopt a whole-person education approach, fully developing students' potential in moral,
intellectual, physical, social, and aesthetic aspects.

* To instill students with the correct moral values, so that they have positive life goals and care for
others.

* To provide students with a vibrant campus life through various extracurricular activities, in order
to develop their interpersonal relationships and leadership skills.

* To help students build self-confidence, enabling them to positively and proactively embrace
future challenges and changes.

School Website : Website of St. Francis Xavier's School, Tsuen Wan

School Overview : Overview of St. Francis Xavier's School, Tsuen Wan
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https://www.sfxs.edu.hk/tc/index
https://www.chsc.hk/ssp2023/sch_detail.php?li_id=2&lang_id=2&chg_district_id=1&sch_id=248&return_page=sch_list.php%3Flang_id%3D2%26chg_district_id%3D1%26search_mode%3D%26frmMode%3Dpagebreak%26sort_id%3D-1%26district_id%3D16

Class Structure

By the end of 2023-2024, 642 students studied in the school. The number of classes and students
in each form were as follow:

S1 S2 S3 S4 S5 S6 ALL
Level
Number of classes 4 4 4 4 4 4 24
Number of students 122 118 100 101 111 90 642
Attendance 94.8% 96.2% 96.4% 96% 94.3% 96.1% 95.5%

Qualification of Teachers

In 2023-2024, 56 full-time teachers served regularly at our school, plus a Principal and a NET. All
teachers hold degrees, and 55% have master's degrees or higher.

The teaching staff possesses a range of teaching experience: 60% have 10 years or more, 14% have
5 to 9 years, and 26% have between 0 and 4 years.

Average training hours per teacher was 58.6 hours. Total no. of hour of CPD activities undertaken
by the principal was 222.5 hours.

Our Learning and Teaching

In 2023-2024, the number of active school days was 192, among them, some school days were
allocated for special activity days, such including the OLE days, sport days, swimming gala, etc.

Lesson Time for the Key Learning Area

Subject Percentage of Distribution
Chinese Language Education 18.9%
English Language Education 19.7%
Mathematic Education 13.5%
Personal, Social & Humanities Education 18.4%
Science Education 10.2%
Technology Education 4.1%

Arts Education 7%

Physical Education 4.9%
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(2) Achievements and Reflections on Major Concerns: Feedback and Follow-up

e Major Concern 1

Achievements

In the 2023-24 school year, our school's first area of concern was "Optimizing Teaching and
Learning Strategies to Cater for Learner Diversity", which was further divided into two
objectives. 1. Teachers have a correct understanding of the concept of student learning diversity
and are willing to adopt differentiated instructional strategies to cater for students' needs;

2. Providing diversified curriculum to unleash students' potential. The various strategies for
these two objectives have all been implemented, and the overall results have met the expected
effectiveness. The key achievements are summarized as follows:

To help teachers develop a correct understanding of the concept of student learning diversity,
the school introduced external resources to provide different types of teacher training, research,
and strategies for development. This comprehensively deepened teachers' understanding of the
learning diversity domain. Accordingly, appropriate learning diversity plans were formulated
for different learning areas or subject departments, thereby implementing differentiated teaching
strategies in student learning.

In terms of teacher training, the school invited the professional team from the "Quality School
Improvement Project" (QSIP) of The Chinese University of Hong Kong to arrange a "Workshop
on Catering for Student Learning Diversity" for all teachers, which achieved satisfactory results:
93% of teachers felt the training workshop helped further deepen their understanding of the
learning diversity domain; 93% of teachers felt the development strategies provided in the
training workshop were helpful in formulating plans to cater for learning diversity; 91% of
teachers planned to apply different strategies in their lessons to cater for student learning
diversity after the training workshop.

In terms of implementing differentiated instruction, the main subject areas that received support
from QSIP to strengthen catering for student learning diversity were Mathematics and Science,
which were the focus subjects. QSIP experts collaborated with subject teachers to co-plan
lessons, discuss teaching materials, and explore teaching methods, as well as conduct lesson
observations and post-lesson discussions. English Language and Computer Literacy were the
general support subjects, where the main form of support was participating in lesson
observations and post-lesson discussions. After the discussions, the above subject departments
optimized their differentiated teaching strategies and lesson plans. Additionally, 93% of all
teachers implemented enhanced differentiated teaching strategies during appraisal lesson
observations or cross-curricular lesson observations. 96.5% of teachers were able to specifically
identify students' learning difficulties and corresponding differentiated teaching strategies, and
optimized their lesson plans in the classroom. Apart from enhancing teachers' instructional
performance, the school also required students to create personalized learning notes. This school
year, Science for S1 and Mathematics for S2 and S3 were the main subjects developing
personalized (electronic) note-taking. The participating teachers gave positive feedback, and
70% of the participating students developed the habit of taking and organizing personalized
notes after receiving the relevant training.

To support the implementation of differentiated instruction, the school included classroom
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differentiated teaching performance as part of the teacher appraisal. The principal announced
the appraiser list on September 27, 2023, to facilitate arranging differentiated teaching lesson
observations this school year. 78.2% of teachers received a rating of 3 or above in the appraisal
lesson observations. As for the cross-curricular lesson observations, the portion related to
differentiated teaching achieved a positive rating of 98.5%. Comparing the teaching and learning
survey data from last year and this year, the average score for students' learning confidence has
increased to 3.8, indicating an improvement in students' self-confidence. Overall, teachers
recognize the school's differentiated teaching strategies, as shown in the stakeholder survey,
where the item "The school strategically provides students with different learning experiences
inside and outside the classroom based on student diversity" scored 4.0, a 0.2 increase from the
previous year, indicating significant progress.

The school hopes to unleash students' potential by providing diversified courses. The STEM
Team coordinated cross-curricular collaborative activities, and over the past year, they
collaborated with Mathematics, Science, Computer Literacy, Geography, and Citizenship and
Social Development. According to the survey, 85.2% of junior secondary and 100% of senior
secondary students who participated found the activities engaging. Additionally, the school
offers Applied Learning (ApL) courses for senior secondary students, and 94.3% of students are
interested in the subjects. The school has also been discussing the possibility of offering different
HKDSE elective subjects to cater to students' needs. The Curriculum Development Team has
submitted a research report on new elective subjects this school year, and the school will further
discuss and implement the recommendations when the time is right. Through these multi-faceted
efforts, the stakeholder survey shows that "The school's curriculum aligns with educational
development trends" has increased from 3.6 to 3.8, and "The school organizes a broad and
balanced curriculum to promote students' whole-person development" has increased by 0.1 to
3.8. This indicates that teachers agree that the school's curriculum planning provides timely and
conducive arrangements for students.

Reflections

Students at the school have established self-directed learning habits. In junior secondary,
students received training across different subjects to create personalized notes, which helps
promote active learning in class. The school plans to continue these self-directed learning
strategies. Providing more platforms for students to showcase their self-directed learning
outcomes would positively impact strengthening the self-directed learning environment.

The school's strategies to cater for learning diversity in the classroom have been effective.
Teachers have optimized their lesson plans and differentiated instruction strategies. The school
should also make arrangements in other school policies, such as after-school classes and
streaming, to further cater to students' diverse learning needs.

To deepen the implementation of quality teaching and learning strategies school-wide, and to
strengthen exchange among teachers within each subject department, the school plans to
systematize the peer lesson observation arrangements to enhance student learning effectiveness.
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Feedback and Follow-up

In terms of enhancing students' learning motivation and internalizing self-directed learning, the
school plans to sustain the established strategies, such as strengthening student training on note-
taking skills. Additionally, the school will showcase student learning outcomes, including
competitions and sharing sessions, to foster a self-directed learning environment.

To more effectively cater to diverse learning needs, the school will use language subject results
as a pilot for streaming. At the same time, they will strengthen the "catering for learner
differences" strategies to support students with different language proficiency levels.
Furthermore, the school will bring in external resources to enhance teaching and learning of
English language, catering to the diversity of students' English abilities.

Regarding the optimization of the lesson study culture, the school will emphasize the process of
lesson studies, teaching strategies, and post-lesson discussions. They will also strengthen the
peer lesson observation strategies with a focus on student learning outcomes. The aim is to
enhance teaching effectiveness and better cater to students with different abilities.
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e Major Concern 2

Achievements

In the 2023-24 school year, the school identified "To put Catholic values into practice, showcase
the multiple talents of our boys" as its second major focus area. This focus area was further
broken down into four objectives. 1. Cultivate students' positive and healthy attitudes towards
life; 2. Cultivate students' empathy; 3. Cultivate students' spirit of law-abidingness and national
identity; 4. Enable students to put good character into practice and showcase their diverse
talents. The school has completed the expected work and strategies for all four objectives. The
key outcomes are summarized as follows:

In terms of cultivating students' positive and healthy attitudes towards life, the school has put
great effort into enhancing students' sense of well-being. 10 students from Secondary 3 and
Secondary 4 were selected to become "Wellness Ambassadors". These students participated in
training organized by the Dreams Possible and became peer emotional health mentors. At the
same time, given the significant learning pressure faced by Senior Secondary students, the
school also organized "Mindfulness Workshops" for Secondary 5 and Secondary 6 students to
help alleviate their emotional stress. For Secondary 1 and Secondary 2 students, the school
focused on developing healthy life habits. Through initiatives like the "Digital Detox" program
and the "Self-Challenge Camp in the Jockey Club Silvermine Bay Camp", students became
more aware of digital literacy and avoided excessive smartphone usage. Furthermore, phone
lockers were installed in the covered playground, allowing Secondary 1 students to lock up their
phones when they return to school, enabling them to be more engaged in the vibrant campus
life. The results of the attitudinal and social-emotional surveys indicate that junior and senior
secondary students perform better than the Hong Kong average in areas such as "absence of

nn nmn

negative emotions", "absence of anxiety and depression", "sense of fulfillment", and "meaning
of life".

Regarding the cultivation of students' empathy, the school aims to enhance their empathy by
establishing a harmonious campus atmosphere and through moral education. This in turn
strengthens students' sense of belonging to the school and their moral consciousness. According
to the attitudinal and social-emotional surveys, both junior and senior secondary students scored
116 on the "school atmosphere (sense of belonging)" and "moral consciousness" measures,
outperforming the Hong Kong average. To build a harmonious campus atmosphere, the school
arranged class teacher sessions on the theme of "Harmonious Campus - Respect, Kindness, and
Anti-Bullying". Workshops were also provided for students with needs in learning and social
interactions, such as emotional and social skills groups, and memory training classes. In terms
of cultivating a sense of responsibility, the school utilized class management through the "One
Student, One Role" activity, which assigned responsibilities to students and strengthened their
sense of belonging to the school. Furthermore, through collaborative activities in various
functional groups, such as the Poverty-Wealth Banquet, sale of religious items, SFXS Organic
Farm experiments, and the Civic Ambassador program, students' sense of responsibility and
empathy have been enhanced.

Regarding the cultivation of students' sense of law-abidingness and national identity, the school
has provided students with opportunities to understand Chinese culture and China's
development, while also conducting education on patriotic values within the school. As a result,
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the school's performance in the four indicators related to "national identity" has exceeded the
overall level in Hong Kong, which is quite satisfactory. On the one hand, the Chinese Culture
Society of the school organized a series of Chinese culture promotion activities this school year,
such as lantern riddles, tea ceremonies, calligraphy, grass weaving crafts, and dramas, to
enhance students' understanding of Chinese culture. Regarding the country's development, the
school arranged for students to participate in the college tour organized by the "Hok Yau Club's
Whole-Person Development Department" in Beijing, and also visited the Bund, Lujiazui
financial district, Tesla, and the Starbucks Shanghai bakery workshop in Shanghai, allowing
students to better understand the opportunities for further studies and employment in the
mainland. In July of this school year, our school teachers led all the Secondary 3 students to visit
the China Mobile 5G laboratory at the Science Park, allowing them to understand the application
of 5G technology in our country. This enabled the students to have a deeper understanding of
our country's new economic development and achievements. In addition, in the area of patriotic
value education, the school organized a flag-raising team of more than 20 members, and held
weekly flag-raising ceremonies and flag-salute speeches on campus. The school also arranged
for students to visit the sister school "Beihong High School" in Shanghai, where they engaged
in joint classroom learning and participated in extracurricular activities, deepening the exchange
between students and their understanding of education in the mainland.

To allow students to showcase their talents and put good character into practice, the school has
incorporated "Diverse Talents" and instrumental music classes into the junior secondary
timetable, providing students with 16 choices of interest classes. After completing the year-long
courses, the students performed at the St. Champagnat’s Day in June. Every April, the Student
Union also organizes the SPARKS Variety Show, allowing students to display their diverse
talents, which has attracted enthusiastic responses and large audiences. In addition to on-campus
performances, the school also strongly encourages students to participate in external
competitions, and they have achieved remarkable results. For example, they won the champions
of the Guangzhou Youth Inline Hockey Invitation Tournament U12, the Hong Kong Inline
Hockey League; the champions of the 8th New Territories Inter-School Taekwondo
Competition, the runner-up of the Guangzhou Tackwondo Championship and the "Guangzhou-
Hong Kong Cup" Taekwondo Invitation Competition, and the runner-up of the Taipei
International Taekwondo Open; the champions of the Single Boy U15 and the runner-up of the
Pair U19 categories in the Hong Kong Indoor Cycling Competition (Cycling Freestyle); the
champion of the International Children and Youth Photography Competition; and the champion
of the Tsuen Wan and Islands District Inter-School Cross-Country Competition (Boys A Grade).

Reflections

The school has adopted a whole-school participation strategy to promote students' national
identity. To this end, the school established a "Central Coordination Group for Safeguarding
National Security and Promoting National Security Education”, which is led by the principal.

At the same time, the school made good use of various funding sources, such as the "One-off
Grant for Chinese Culture", the "Greater Bay Area Career Exploration Trip Grant", the "Sister
School Grant", and the "My Action Commitment" grant, to arrange diverse learning experiences
for the students.

As a result, this year the students showed significant improvements in their scores on "Passing
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on Chinese Culture", "I value the national anthem", and "I am proud of the country's history".
The school believes that the current work strategies are worth continuing and deepening.

In addition, an analysis of the detailed data from the affective and social questionnaire shows
that the students' scores have declined in positive emotions and mental health. This is believed
to be related to the peer atmosphere in the school. In the coming year, the school should focus
on promoting more mental health activities to prevent students from developing issues such as
depression, irritability, and anxiety. Furthermore, the scores on the use of information
technology and healthy living were slightly lower than the norm this year. The school still needs
to put more effort into establishing good lifestyle habits for the students.

Feedback and Follow-up

Regarding national identity, the school will build on the successful experiences from the
previous year and continue to deepen its work in two aspects: 1. Enhancing the promotion of
Chinese cultural activities; 2. Strengthening students' "law-abiding" abilities. In the coming
school year, the school will continue to make good use of funding sources such as the "One-off
Grant for Chinese Culture", the "Greater Bay Area Career Exploration Trip Grant", the "Sister
School Grant", and the "My Action Commitment" grant to organize various experiential and
field trip activities. These will allow students to further understand the history, achievements,
and development opportunities of the motherland. In addition to enhancing their national
identity, the activities will also showcase the traditional virtues of "benevolence", "unity", and
"filial piety" in Chinese culture. Furthermore, the school will launch different projects and
competitions to strengthen students' "law-abiding" abilities in both real-life and online

situations.

Regarding the cultivation of students' positive emotions and mental health, the school already
organized many activities and workshops in the previous year. In the coming year, the school
hopes to start from building a caring campus atmosphere, promoting a culture of care and
concern among students. At the same time, the school will provide a variety of activities to
broaden students' social circles, so that through healthy social lives, students' sense of well-being
can be enhanced and positive values can be established. In terms of the use of information
technology and healthy living, the school will increase its efforts in class management. It is
hoped that through class teachers and class meetings, various class activities can be organized
to improve students' living habits at school. Additionally, the school will also strengthen the
connection between class teachers and parents, emphasizing home-school collaboration, so as
to understand and assist students in developing good living habits at home.
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(3) Student Performance

Inter-school Activities and Prizes

A. Chinese KLA

Name Class | Competition Award
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B. English KLA

Alongside the academic performance, the positive trends in the students’ non-academic
participation and achievements related to the English language have been observed. The
department is particularly proud of students who participated in various extra-curricular activities,
such as debating competitions, writing competitions, Speech Festival, and inter-class
competitions. These activities have not only provided students with opportunities to apply their
language skills but also helped boost their confidence and presentation abilities.

Prizes:

75"Hong Kong Schools Speech Festival

Solo Verse Speaking

Secondary 1: Second Place (1 student), Third Place (1 student)
Secondary 2: Third Place (2 students)

Secondary 3: Third Place (2 students)

Secondary 5: Third Place (2 students)

UNSDGs Debating Competition 23-24
S5 CMI Division: First Place

C. MATHS KLA

¢ The inter-class Rummikub competition, co-organized with the Counseling Team, has reached its
third edition. The Mathematics Department hopes to enhance students' logical reasoning skills
through this math game. Additionally, the four-person representative format of the competition not
only strengthens class management but also fosters students' collaboration and communication
abilities.

e The Mathematics Olympiad team continues to perform well, with a total of 21 members.
Among them, 16 have received awards, resulting in a success rate of 71%. Notable performances
include those of Yeung Ho Yat from Class 5A, Tam Wang To Joseph and Chen Xianzheung from
Class 4A, Qiu Weijun from Class 3A, Yu Yi Ho from Class 2B, and Wong Wai Kit from Class
2A, all of whom have won five or more awards. We hope that the Mathematics Olympiad team
can gradually establish a systematic progression, allowing interested students to develop their
skills in a supportive manner.

e Award list for the Mathematics Department for the 2023-2024 academic year:

Name Class | Competition Award

WA | 1A | ENSRCOBEEEEEETE 2024 =
(THZEEEE )

et | 1A R 2024 =g
(¥IE)
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BRI EEEEE 2024 YURE CEFY) 1st Prize Award
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D. Technology KLA

e Three Form 5 students and four Form 4 students participated in the "Hong Kong Cyber Security
New Generation Capture the Flag Challenge 2023," organized by the Hong Kong Computer
Emergency Response Team Coordination Centre (HKCERT) and the Hong Kong Productivity
Council (HKPC) from November 10 to 12, 2023. 86% percent of participants provided positive
feedback regarding the event's organization and content, stating that participating in the
competition helped enhance their innovative and problem-solving abilities.

e Three Form 5 students took part in the " Beautiful Hong Kong Impression: Integration of Al
and Hong Kong Culture — Al Generated Drawing Design Competition”, co-organized by the Hong
Kong Educational Equipment Industry Association and the Hong Kong University Education
Alumni Association from December 25 to 31, 2023. All participants gave positive feedback about
the event's organization and content, believing that participating in the competition helped improve
their innovative and problem-solving skills.
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e Three Form 4 students participated in the "PolyU x NuttyShell Cybersecurity CTF 2024,"
hosted by The Hong Kong Polytechnic University from March 1 to 3, 2024. All participants

provided positive feedback regarding the event's organization and content,

participating in the competition helped enhance their innovative and problem-solving abilities.

stating that

¢ All Form 3 students and some high school students enrolled in the Business, Accounting, and
Financial Studies (BAFS) elective participated in the "Hong Kong Financial Championship 2024,"
organized by Hong Kong Economic Journal from April 8 to 28, 2024. All participating students

provided positive feedback regarding the event's organization and content.

E. ARTS KLA
Award list for the Art and MuscDepartment for the 2023—-2024 academic year:
Name Class | Competition Award
PSR | 4C 2023-2024 E{EAe G (FAEMY TIEKTH T
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Y R
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(& EI L)
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F. PE KLA
e Award list for the PE Department for the 2023—2024 academic year:

Competition Award
208 N S T R A B LA BRI
AL PR SRR BHERE L
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A PR SRR 55 B RGs EE
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(4) Financial Report

Income and Expenditure Statement for the period 1/9/2023 to 31/8/2024

Balance b/f Income Expenditure | Balance c/f
Government Fund
Expanded OEBG
(a) Baseline Reference 2,534,572.05 | 2,123,593.61 | 3,178,809.26 | 1,479,356.40
(b) School Specific Grants
Administration Grant 155,111.49 3,662,892.00 | 3,478,471.08 | 339,532.41
Capacity Enhancement Grant 339,190.80 666,935.00 | 963,306.75 42,819.05
Composite IT Grant 329,929.14 512,696.00 | 587,289.30 255,335.84
Air-conditioning Grant 0.00 | 456,723.00 456,723.00 0.00
SB Support Scheme for Newly 5932 00 0.00 5932 00 0.00
Arrived Children T ' U '
School-Based Speech Therapy Adm
Recurrent Grant 1,827.80 8,415.00 3,398.60 6,844.20
SBM Top-up Grant - 52,596.00 - 52,596.00
Subtotal | 3,366,563.28 | 7,483,850.61 | 8,673,929.99 | 2,176,483.90
School Funds
Tong Fai & Collection of fees for
specific purposes 1,562,795.11 | 1,649,069.52 | 1,657,361.67 | 1,554,502.96
Subtotal | 1,562,795.11 | 1,649,069.52 | 1,657,361.67 | 1,554,502.96
Grant Total 4,929,358.39 | 9,132,920.13 | 10,331,291.66 | 3,730,986.86

# This amount has not been verified by a certified public accountant
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St. Francis Xavier’s School, Tsuen Wan
Report on Use of Capacity Enhancement Grant (2023/2024)

Major Area(s) of Strategies ) o ) Resources Success Implementation & Evaluation/area for
Task Area Benefits Anticipated Time Scale o _
Concern /Tasks Required Criteria Improvement
Curriculum To relieve 1.Employ two 1. Teachers are From 1 Sept 2023 | 1. Salary of two | 1. Teachers Teachers’ feedback
Development | teachers’ teaching assistants to | relieved from to 31 Aug 2024 | teaching gives We invited four teachers who are
workload so that | provide supportsto | excessive workload assistants positive related to their normal work duties to

they can
concentrate on
developing
effective learning
and teaching
strategies and
more diversified

assessment modes

teachers

in liaison work and
supervision of

learning activities

2. More systematic
records and
documentation of
student learning to be
prepared

3. Learning materials
to be updated and
revised based on

student needs

4. More diversified
assessment modes in
the KLA concerned
to be designed

for 12 months
including MPF

$442858.5
[Salary :

($17 355 x 7
months + $17 880

X 5 months) x 2
=$421 770
MPF :
$10413x2 )

feedback on
TAs who
taking
non-teachin
g duties and
assisting in
supervising
learning

activities

be the appraiser , and made
assessments on their 'diligence’, ‘work
quality', 'work efficiency’, 'group
communication ability' and overall

performance.

Their feedback is positive and above
3.3 marks in 5-points scale

JMA ZYJ
Diligence
5 3.3
Work
quality
5 4.3
Work
efficiency
5 3.3
Group
communica
tion ability
4.8 4.3
Overall
5 4.2
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2. Employ one IT

technician as backup

to teaching

Other comments:

JMA is proactive, consistently
delivering high-quality results and
maintaining a responsible, punctual
attitude that impresses his colleagues.

The quality of the work delivered by

ZY1 is satisfactory when assigned tasks.

But she could benefit from a more
proactive work attitude.

2. Salary of one
IT technician for
12 months
including MPF

$275 798.25
[Salary :

Sept 2023 to Jul
2024

$21 500 x 7
months + $22 145
X 4 months +

Aug 2024
$23 585 x 1
MPF :

$13133.25 ]

2.ICT
Teachers
have
positive
feedback on
IT
technician
who
assisting in
the
assessment
and
documentat
ion of
students’
learning

profiles

Teachers’ feedback

We invited LTY & RMD who are
related to their normal work duties to
be the appraiser , and made
assessments on their 'diligence’, 'work
quality', 'work efficiency' ,'group
communication ability' and overall
performance.

Their feedback is positive and above
3.5 marks in 5-points scale.

WHK
Diligence
5
Work quality
3.5
Work efficiency A
Group
communication
ability
4.5
Overall
4

Other comment
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3. Employ one
teaching assistants to
provide supports to

Careers Team

WHK is proactive in STEM product
development and eagerly assists
teachers with campus activities and IT
troubleshooting. He enthusiastically
explores new technologies. However,
he could improve time management
and punctuality immediately.

3. Salary of one

teaching

assistants
for 12 months
including MPF
$244 650

[ Salary:

$19175x 7
months + $19755 x
5 months

=$233 000

MPF: $11 650 ]

3. Teachers
gives
positive
feedback on
TA who
taking
non-teachin
g duties and
assisting in
supervising
learning

activities

Teachers’ feedback

We invited YWY who are related to
their normal work duties to be the
appraiser , and made assessments on
their 'diligence’, 'work quality’, 'work
efficiency' ,'group communication
ability' and overall performance.
Their feedback is positive and above 4
marks in 5-points scale.

LLH
Diligence

5
Work quality .
Work efficiency .
Group
communication
ability

4
Overall

5

Other comment:
LLH is diligent, eager to learn, and
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dedicated. Aside from providing
classroom teaching assistance, she

handles work tasks very well

4. Employ one CSD $0
part time helper
Junior To improve the - To select students About 80 students Jul 2024 $0 1.The
Secondary academic with low abilities in showed improvement attendance
Summer performance of junior secondary in their academic rate of
Program low achievers of | levels performance Full payment by | students
junior forms School-based reach 80%.
- To employ tutors After-school
from different tertiary Learning and 2.The
institutions Support students
Programmes — participate
Community-base | actively in
d Projects the
program.
Total:
$963 306.75
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St. Francis Xavier’s School, Tsuen Wan

Report on Diversity Learning Grant (DLG) (2023/24)

Task Area Major Area(s) Strategies / Task Benefits Success Criteria Evaluation
of Concern Anticipated
SS — Other Program 1 | To provide To select About 15 — 20 more The students attend the | VU A EERFEHE > o7 MHAEETT > S5—HA B0 o
gifted students suitable S4 — | able students have course regular with TR OB 2H21H -2 H28 HKE 3 H 6
Chinese S6 students for | further learning 85% attendance. HEAT > 3L 19 7[RI SI0 52 AR R 55 ZHA Ry e »
enhancement the opportunities in They participate FTEAME/NG 74 H10H -4 H 17T HK 4
programs. enhancement writing / reading actively in the course. H 24 HE#47 > 120 fir[EE 20 -
program. skills. Performance is
To procure improved E—HIET R EPEEU(E] 19 (745 - o 94.8%][H 52
service for [ R E AT AR AT 5 94.7% 2 Bl [5] 825 2 Al Lo Htt ek
running the TR 5 T3.T%[E B HTET RS | 5 78.9%[E B MR AETE
program. FAHFEREST - F—AWEIERE  RA I FE2

HER R 2 B8 HERE R (FDE

B Ry PR R R ILR(E] 17 (3F% - 100%[E£2[F]
B E R A F AT LA EEREE © 94.1% RS2 FEE
PR/ NSRBI 5 [ 5 87.99%[RIE2 50 K P/ NS BT
REFRTTHEESCRE T - AL [FIERS I AR R > Ef
AR A TR DR S a8 s o] USE IV BB &
NESCRSEIIEITHRT -

NEEH G $1440x6= $8640
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FONFEFE IS 5 & > 4t 15 firshRN B A SN 5E Rk
A 66-6%9}@H%m7%%ﬁﬂ56’3u¥3 AR HEE R
R 1 60%22 B [F] B35 Ry Bl P oL ERSE

AEE MG $300 x 5 = $1500

SS — Other Program 2 | To provide To select About 15 — 20 more | Same as above EETEPURPLIF A A EEF 2516 A IE=(FH%G - THE K
gifted students suitable S4 — able students have $12,000 -
Chinese S5 students for | further learning
Debate the opportunities in
enhancement enhancement Chinese debate.
programs. program.
To procure
service for
running the
program
SS — Other Program 3 | To provide To select About 8 - 10 more Same as above 2 classes are provided in order to enhance student
gifted students suitable S4 / able students have advanced skills. The student are selected according to the

Mathematics
enhancement

programs.

S5 students for
the
enhancement
program.

To procure
service for

running the

further learning
opportunities in
advanced
Mathematics skills

and concepts

their 1% term exam in S5. The class staring from March to
May. One class for more elite students in order to
improve their MC skills to handle different types of MC
questions in DSE. While the other class mainly focus on
section A(2) question type to help them improve their
performance in this section. The attendance of two classes

is good. Two tutors have a clear objective about the aims
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program. of two classes, and prepare suitable material to students.
To select About 8 - 10 more Same as above 2 classes are provided in order to enhance student basic
suitable S6 able students have skills and advanced skills. The student are selected

students for the

further learning

according to the their 2022 - 2023 final exam in S5. The

enhancement opportunities in class staring from September to February. The attendance
programe. advanced is not satisfactory due to the time conflict of their after
Mathematics skills school tutorial in school or tutorial center. However, two
and concepts tutors have a clear objective about the aims of two
classes, and prepare suitable material to students.
SS — Other Program 4 | To provide To select About 40 more able | Same as above 12 S6 elite students were selected for a 8-session course
gifted students suitable S6 students have from September to March 2024. The students’ feedback

CSD

students for the

further learning

towards the CSD enhancement course was positive and

enhancement enhancement opportunities in satisfactory. According to the students’ questionnaires,
programs. program. advanced critical the participants (100%) of the class believed the course
thinking. can help to enhance their analytical and critical thinking,
as well as their writing skills. 100% of the S6 students
were satisfied with the course contents and the
instructors.

Final expenditure $1, 500
SS — Other Program 5 | To provide To select More able students | Same as above 1. Three courses of marker illustration were organized
gifted students suitable S4 — have further respectively for S4 — S6 VAD elite students in

Art
enhancement

programs.

S6 students for
the
enhancement

program.

learning
opportunities in
advanced Art skills

and concepts

2023-24.
2. The three marker illustration courses consisted of 25
sessions, 13 sessions, 9 sessions and 3 sessions for

S4-S6 students respectively. All S4 VAD students
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To procure
service for
running the

program.

achieved 75% or above attendance rate while 75% of
the S5 VAD students achieved 100% attendance rate.
All S6 VAD students achieved 100% attendance rate
on the other hand.

3. The VAD students were taught to sketch texture of
different materials, body gestures, facial expressions,
and illustration background by drawing markers.
Their marker drawing skills have improved
constantly. It enhances students to perform better

during the exams.

SS — Other Program 6

To provide

gifted students

To select
suitable S5- S6

About 20 more able

students have

Same as above

Before the HKDSE, tutorials targeted at S6 elite students

where tutors focused on challenging and important topics

Chemistry students for the | further learning like mole concept, chemical equilibrium, chemical
enhancement enhancement opportunities. energetics. Students got plenty of practice on past papers
programs. program. on these topics. Attendance rate was about 88%.
To procure After the HKDSE, tutorials targeted at S5 elite students
service for where tutors focused on volumetric analysis, redox
running the reaction, and enthalpy changes. Response was positive
program. from participants as reflected in 90% attendance rate.
SS — Other Program 7 | To provide To select About 20 more able | Same as above 1. The course was held from Sep 2023 — Jun 2024
gifted students suitable S6 students have 2. The overall attendance rate was over 90%.

Economics
enhancement

programs.

students for the
enhancement

program.

further learning
opportunities in

Economics

3. The students’ feedback towards the enrichment
courses was positive. According to the students’
feedback, all participants can enhance their self-study

ability and subject interests after attending the
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To procure
service for
running the

program.

programme.

SS — Other Program 8

To provide

gifted students

To select
suitable S6

About 10 able

students have

Same as above

Our History teachers are responsible for teaching the

students themselves, hence there has been no

History students for the | further learning corresponding DLG expenditure,

enhancement enhancement opportunities in

programs. program. advanced critical
To procure thinking and
service for writing skills.
running the
program.

SS — Other Program 9 | To provide To select About 4-6 students | Same as above 1. The course was held from September 2023 to June

gifted students
book keeping

suitable S4- S6

students for the

have increased the

speed and accuracy

2024.
2. 12 S4 BAFS students, 20 S5 BAFS students and 17

enhancement enhancement of book-keeping S6 BAFS students have participated in this

programs. program. book-keeping training.
To procure 3. Rate of attendance was satisfactory.
service for 4. The tutor reported the students participated actively.
running the 5. Most students thought the tutor could enhance their
program. book keeping skill.

SS — Other Program 10 | To provide To select About 15 more able | Same as above Due to the inability to find suitable external tutors, our
gifted students suitable S6 students have ICT teachers are responsible for teaching the students
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ICT

students for the

further learning

themselves, hence there has been no corresponding DLG

enhancement enhancement opportunities in expenditure.
programs. program. web authoring and
To procure presentation skills.
service for
running the
program.
SS — Other Program 11 | To provide To select About 20 more able | Same as above Our Geography teachers are responsible for teaching the
gifted students S6 students for | students students themselves, hence there has been no
Geography the (2 classes) have corresponding DLG expenditure.
enhancement enhancement further
programs. program. opportunities in
advanced
geographical skills
e.g. Statistical
analysis, map
reading and
field-based
questions
SS — Other Program 12 | To provide To select About 7 more able | Same as above

gifted students
Chinese

History

S6 students for
the

enhancement

students have
further

opportunities in

BAEFEREKNBTERELE -
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enhancement program. advanced critical
programs. To procure thinking skills.
service for
running the
program.
SS — Other Program 13 | To provide To select More able students | Same as above Our Biology teachers are responsible for teaching the

gifted students
Biology
enhancement

programs.

suitable S5- S6
students for the
enhancement
program.

To procure
service for
running the

program.

have further
learning
opportunities in
advanced Biology
and science

language

students themselves, hence there has been no

corresponding DLG expenditure.
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Financial Report 23/24

Brought forwarded from 22/23 (Updated on 18 June 2024) $60,487.5
DLG (OP) received in 23/24 S4 S5 S6
$28,000 $28,000 $28,000
Expenses in 23/24
1. Chinese enhancement programme $10,140
2. Chinese debate programme -
3. Mathematics enhancement programme $22,815
4. CSD enhancement programme $1,500
5. Art enhancement programme --
6. Chemistry enhancement programme $10,718.75
7. Economics enhancement programme $9,065
8. History enhancement programme -
9. Book-keeping enhancement programme $13,850
10. ICT enhancement programme --
11. Geography enhancement programme -
12. Chinese History enhancement programme $1,960
13. Biology enhancement programme -
Total: $70,049
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St. Francis Xavier's School Z5/8EE5S b e
Annual Finance Report BEsEHE KM B4 (2023-2024)
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Submission Date % = p #p: 2/10/2024
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