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St. Francis Xavier’s School, Tsuen Wan
23-24 Annual Plan

School Vision and Mission

Vision
Our students will be capable, individual, and responsible citizens of integrity, equipped with

Christian values to serve the community.

Mission

1. To provide students with the opportunity of learning the Gospel of Christ in order to enrich
their spiritual life.

2. To nurture a whole-person education for students so as to develop their moral, intellectual,
physical, social and aesthetic potentials.

3. To instill into students the proper moral values so that they have positive goals in life, and
have concern about others in society.

4. To provide a rich school life to students through various extra-curricular activities with a
view to developing their interpersonal relationship and leadership skills.

5. To help students build up confidence in themselves so that they are able to meet future

challenges and changes.



Major Concerns:

1. To optimize teaching and learning strategies to cater for learner diversity

Methods to cater to learner diversity have been implemented in our school for many years. From 2022 to 2025, the focus will be on teaching strategies which cater
for learning diversity. In 2023-2024, there will be an emphasis on teacher training and optimizing teaching methods. Different school-based teaching strategies will
be applied across various subjects to better cater to students' diverse learning needs and enhance their confidence. Additionally, efforts will be made in educational
research, assessments, STEM education and senior secondary subjects to create a conducive platform for learning and teaching development.

2. To put Catholic values into practice and showcase the multiple talents of our boys

The educational philosophy of the Marist Brothers has consistently been upheld. From 2022 to 2025 the focus will be on capitalizing on the unique strengths of
being a Catholic boys' school through active learning. In 2023-2024, the emphasis will continue to be on discovering talents and effectively utilize the diverse talents
possessed by our students. By identifying and integrating students with potential and achievements, we aim to facilitate their participation in various learning
activities. Through the appropriate implementation of these activities, our goal is to foster the holistic development of capable young men with well-rounded skills
and capabilities.



Major Concern 1: To optimize teaching and learning strategies to cater for learner diversity.

needs

diversity and are willing
to employ differentiated
teaching strategies to

cater to students’ needs.

training, research, and
provide development
strategies for various learning
domains/subjects to formulate
appropriate diversity learning
programs, such as helping
students make personalized
(electronic) notes.

the classroom to cater for
learner diversity after
receiving training. Adapting
different strategies can help
students learn more
effectively.

b. Personalized (electronic)
notes are made by at least
on subject.

c. One of the junior forms
complete training courses
related to note-taking, and
over 50% of the students
employ the note-taking
method.

Team, E-Learning
Team

Focus Target Implementation Strategy Success Criterion Responsible Time Scale
Person
Catering to I. Teachers understand 1. Deepen the understanding | a. Over 80% of the teachers | Curriculum Whole year
students’ learning | the concept of learning of learning diversity, arrange | apply different strategies in | Development




2. The differentiated d. An increase in students’ 2.1 KLA leaders | Whole year
instruction is implemented. self-confidence in learning
and a decrease in the 2.2 Vice Principal | Term 2
(1) All teachers optimize their | standard deviation are (academic
lesson plans with reflected in the survey. section) and
differentiated instruction. Curriculum
e. Over 70% of the teachers | peyelopment
(ii) The strategy mentioned in | optimize their lesson plans, | Team
2(1) is implemented in the addressing students’
classroom. learning difficulties and
adopting correspondent
(iii) Lesson plans are differentiated instruction
optimized and implemented. | strategies.
f. Over 90% of the teachers
implement the lesson plans
from Strategy 2(1) during
lesson observations.
(1) The implementation of g. Over 70% of the teachers | 3.1 KLA leaders | Term 2
differentiated instruction is score a rating of 3 or above
incorporated into appraisal, in the lesson observation 3.2 Principal By the end of October

and the relevant observation
form should be included for
archiving by the school.

(i1) The list of appraiser list is
released early to facilitate the
arrangement of lesson
observation.

and receive positive
feedback in peer lesson
observation / cross-
curricular lesson
observation.

h. The appraiser list is
released at the beginning of
Term 1 and the lesson
observation is completed by
the end of the term.




II. To provide diverse
curriculum to unleash
students’ potential

1. STEM group collaborates
with the other subjects to
organize activities that
cultivate students' innovation
and problem-solving abilities.

2. Applied learning courses or

elective subjects are offered
to cater to the interests of
senior secondary students.

a. 80% of the teachers who
have received STEM
training respond positively
in the questionnaire survey.
After training, the teachers
can organize more STEM
activities for students to
enhance their innovation
and problem-solving
abilities and potential.

b. STEM group collaborates
with at least two other
subjects to engage in cross-
curricular activities. 80% of
the participating students
agree the activities improve
their innovation and
problem-solving abilities in
the questionnaire survey.

c. The response rate for the
student interest
questionnaire in applied
learning reaches 90%.

d. A research report on the
introduction of new elective
subjects in senior secondary
is submitted.

1. STEM group
and relevant
subject groups

2. Academic
Affairs Section &
Curriculum
Development
Team

Whole year




Major Concern 2: To put Catholic values into practice and showcase the multiple talents of our boys.

students (Truth,
Justice, Moral, Life
and Love).

Junior secondary
students reflect on
their roles in the
family, social
responsibility,
country,
environment
conservation, and
the value of life in
relation to
themselves.

Senior secondary
students gain an

understanding the truth
and using it as a guide
for words and actions”.

B. Students actively
participate in learning
activities inside and
outside school and
contribute to society, in
accordance with Justice
J2.4 “Each has their own
role”.

C. Students engage in
diverse activities for
physical and mental well-
being, aligning with
Truth T1.4 “Nurture

2. Each junior secondary
student has been assigned a
specific role to serve inside
and outside the classroom.

3. Avariety of interest
classes are provided by the
school. Each junior student
participates in at least one of
the classes.

positive emotions in the
assessment of emotional and
social performance is above
3.0.

c. The average score for
“The school can lead subject
teams to collaborate and
actively promote values
education.” in the teacher
questionnaire is above 3.0.

d. The average score for
“Through the learning
opportunities (including
extra-curricular activities)
provided by the school, |
can develop interests and

Focus Target Implementation Strategy Success Criterion Responsible Time Scale
Person
Based on the ten L. To cultivate students’ 1. Values education is a. Over 70 of the students 1. Functional Whole year
priority values of positive and healthy life | incorporated during morning | agree that the weekly groups
the Education attitudes. assemblies, class teacher assemblies, class teacher
Bureau and the five periods and weekly periods and various 2. Moral and Whole year
core values of A. Students study with assemblies. The events are activities improve their life | Civic Education
Catholicism, we diligence and coordinated by student attitudes. Team
aim to cultivate seriousness, in line with | support groups.
positive values in | T2.3 “Be responsible for b. The average score for 3. OLE Team Whole year




understanding of
their future career
planning,
strengthen their
sense of
responsibility, and
develop leadership
abilities. They
learn to assess the
authenticity of
information, reflect
on the roles and
responsibilities
they should for
their families,
schools, society,
and country, and
grow to become
good citizens.

Through learning,
students have an
opportunity to
practise these
values, create a
positive and
healthy campus
atmosphere, and
showcase multiple

proper values for making
correct ethical
judgments”.

life skills.” in the student
questionnaire is above 3.0.

e. The average score for
school atmosphere (sense of
belonging) in the
assessment of emotional and
social performance is above
3.0.

f. Over 70% of the students
agree that they are
enthusiastic about serving
the community.

II. To cultivate students’
empathy and embody
Love L1.3 “Responding
to God’s love by loving
God, others, and the
nature”.

A. Students respect
privacy and understand
issues related to sex,
family, and marriage with
a rational and responsible
attitude, embodying F1.6
“The love between
family members is

1. Community resources are
utilized to organize various
activities and workshops
targeting students’ physical,
mental, and emotional well-
being, allowing students to
experience the importance of
a healthy lifestyle.

2. Sex education activities are
arranged during weekly
assemblies and class teacher
periods.

3. Inclusive workshops and

a. Over 70% of the students
agree that they can establish
correct concepts in areas
such as caring, respect &
inclusion, and sex.

b. The average score for
“The school actively teaches
us how to get along with
others, such as respecting
others and being
considerate.” in the student
questionnaire is above 3.0.

c. The average score for

1. Counselling
Team

2. Counselling
Team

3. SEN Team &
Pastoral Team

4. Counselling
Team, Admission
& Registration
Team

Whole year

Whole year

Whole year

Term 1




achievements
among boys.

irreplaceable”.

B. Students show care
and respect for others,
maintain positive
interpersonal
relationships and reject
bullying. They should
L2.1 “emulate the spirit
of Jesus’ love” and Lf.2.1
“respect life and uphold
the dignity of humanity”.

activities are organized.

4. “Big Brother Program” and
“Orientation Program for S1
Students” are optimized.

“My classmates and I help
each other and have
harmonious relationship.” in
the student questionnaire is
above 3.0.

b

II1. To cultivate students
law-abiding spirit and
their sense of national
identity, deepen their
understanding of the
Constitution, Basic Law,
national security
education, “One country,
two systems,” the
country’s development,
and their identification
with Chinese culture.

A. Students gain an
understanding of the
opportunities and
challenges presented by

1. Elements of national
education are integrated into
the classroom. Correct values
are instilled through class
teacher periods, weekly
assemblies.

2. Exchange activities with
Shanghai Beithong Senior
High School, our sister school
are promoted.

3. The school applies for
Quality Education Fund, in
order to strengthen students’
digital literacy and law-
abiding spirit through “My

a. The average score for the
emotional and social
assessment-Chinese national
identity (responsibility,
obligation) is above 3.0.

b. Over 70% of the students
agree that their law-abiding
spirit has improved.

c. Over 70% of the students
agree that their information
literacy has improved.

1. Moral and
Civic Education
Team

2. Team for
maintaining
national security
and promoting
national security
education

3. Moral and
Civic Education
Team, e-Learning
Development
Team, Careers
Team

Whole year

Whole year

Whole year




national development,
contemplate the roles
they can undertake in the
future, and embody
Justice J1.5 “A just
society is composed of
different people who
unite”.

B. Students understand
national development
and actively participate
in exchange activities,
aligning with Family
F1.1 “People need to
grow in groups” and F1.5
“Family is the core of
society”.

C. Students understand
the legal, social and
ethical responsibilities
when using information
technology.

Action Commitment
Campaign”.

4. Student
Support and
School Ethos
Section

Term 1




IV. To provide students
with an opportunity to
demonstrate good
character and showcase
their talents.

A. Students’ learning
experiences in values
education are showcased,
creating a positive
learning atmosphere.

B. Students with
potential from all forms
are encouraged to
participate in external
competitions. Their
abilities and self-
confidence are enhanced.

C. Senior secondary
students take on
leadership roles to
coordinate school
activities proactively.

1. More platforms and
opportunities are provided for
students to showcase their
achievements and talents.

2. The talent pool is used to
(a) coordinate external
competitions, scholarships
and recommendation
programs across different
subjects, and (b) ensure that
student leadership roles in
different organizations do not
overlap.

3. Students’ leadership
abilities are enhanced by
requiring them to take
Initiative in managing student
organizations and submitting
at least two reports.

a. Over 60% of the students
agree that the school can
showcase their
achievements in
participating in values
education activities. Self
confidence of students can
be improved.

b. The average score for
“The school helps my
children develop interests
and life skills.” in the parent
questionnaire is above 3.0.

c. The average score for
“The school actively
cultivates our leadership
abilities, such as providing
training for class monitors
and prefects.” in the student
questionnaire is above 3.0.

d. The annual reports from
different subjects indicate
that, at least one student is
recommended to participate
in an external competition
or scholarship program in
each academic year.

1. Student
Support and
School Ethos
Section

2. (NEW) Student
Support and
School Ethos
Development
Team

3. All subjects
coordinated by
the vice principal
from Student
Support and
School Ethos
Section & Student
organizations

Whole year

Whole year

Whole year
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Plan on Use of Capacity Enhancement Grant (2023/2024)

St. Francis Xavier’s School, Tsuen Wan

Major Area(s) of Strategies Resources sSuccess Method(s) of People
Task Area Benefits Anticipated Time Scale o
Concern /Tasks Required Criteria Evaluation Responsible

Curriculum To relieve 1.Employ two 1. Teachers are From 1 Sept 2023 | 1. Salary of two | 1. Teachers 1. Teachers’ 1.LAW
Development | teachers’ teaching assistants to | relieved from to 31 Aug 2024 | teaching gives positive | feedback

workload so that | provide supports to excessive workload assistants feedback on

they can teachers in liaison work and for 12 months TAs who

concentrate on supervision of taking non-

developing
effective learning
and teaching
strategies and
more diversified

assessment modes

learning activities

2. More systematic
records and
documentation of
student learning to be

prepared

3. Learning materials
to be updated and
revised based on

student needs

4. More diversified
assessment modes in
the KLA concerned

including MPF
$437,346

(Salary $17,355 x
12 months x 2 +
MPF 10,413 x 2)

teaching duties
and assisting in
supervising
learning

activities
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2. Employ one IT

technician as backup

to teaching

to be designed

2. Salary of one
IT technician for
12 months
including MPF
$272,364.75
(Salary :

Sept 2023 to Jul
2024 $21,500 x 11

and

Aug 2024
$22,895 x 1
MPF :

Sept 2023 to Jul
2024 $11,825 and

Aug 2024

$1,144.75

2. ICT
Teachers have
positive
feedback on IT
technician who
assisting in the
assessment and
documentation
of students’
learning

profiles

2.ICT
Teachers’
feedback

2.
LTY/RMD
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3. Employ one 3. Salary of one 3. Teachers 3. Career 3. YWY
teaching assistants to teaching gives positive | Mistress’s
provide supports to assistants feedback on feedback
Careers Team for 12 months TA who taking
non-teaching
including MPF
g duties and
$241,605 assisting in
(Salary $19,175 x | supervising
MPF $11,505) activities
4. Employ one CSD 4. Salary $8,000 4.CSD’s Head | 4. TER
part time helper MPF $400
Junior To improve the - To select students About 80 students Jul 2024 The employment | 1.The Attendance KK and
Secondary academic with low abilities in showed improvement of tutors: attendance rate | records, heads of
Summer performance of junior secondary in their academic 8 X $5,000 of students feedback from major
Program low achievers of | levels performance =$40,000 reach 80%. the tutors subjects

junior forms

- To employ tutors
from different tertiary
institutions

2.The students
participate
actively in the
program.

Total: $999,715.75
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Plan on Diversity Learning Grant (DLG) (2023/24)

St. Francis Xavier’s School, Tsuen Wan

Major Area(s . Benefits . . - Method(s) of People
Task Area o f‘l Concerl(l ) Strategies / Task Anticipated Time Scale Resources Required Success Criteria Evaluaii?m Respo 1[1) sible
SS — Other | To provide 1. To select About 15 — 20 more | From October The procurement of 1. The students attend 1. Attendance record. | YWY
Program 1 gifted students suitable S4 — able students have 2023 to August | services from [ 5HE - the course regular 2. Questionnaire
Chinese S6 students for | further learning 2024. YAky HKD6,000 x3 = with 85% attendance. | 3. Feedback from
enhancement the opportunities in HKD18,000; 2. They participate instructors
programs. enhancement writing / reading or graduates; actively in the course. | 4. Inspection of
program. skills. or other qualified tutors. 3. Performance is student’s work.
2. To procure improved
service for
running the
program.
SS — Other | To provide 1. To select About 15 — 20 more | From October The procurement of Same as above Same as above WKS
Program 2 | gifted students suitable S4 — able students have 2023 to August | services HKD6,000 x 2 =
Chinese S5 students for | further learning 2024. HK$12,000.
Debate the opportunities in
enhancement enhancement Chinese debate.
programs. program.
2. To procure
service for
running the
program
SS — Other | To provide 1. To select About 8 - 10 more From October The procurement of Same as above Same as above CSK
Program 3 | gifted students suitable S4 / S5 | able students have 2023 to August | services HKD4,500
Mathematics students for the | further learning 2024.
enhancement enhancement opportunities in
programs. program. advanced
2. To procure Mathematics skills
service for and concepts
running the
program.
3. To select About 8 - 10 more From October The procurement of Same as above Same as above CSK

suitable S6
students for the
enhancement
programe.

able students have
further learning
opportunities in
advanced
Mathematics skills
and concepts

2023 to March
2024

services HKD10,000
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SS — Other | To provide To select About 40 more able | From September | The procurement of Same as above Same as above TER
Program 4 gifted students suitable S6 students have 2023 to services HKD10,000
CSD students for the | further learning February 2024.
enhancement enhancement opportunities in
programs. program. advanced critical
thinking.
SS — Other | To provide To select More able students | From October The procurement of Same as above Same as above WWC
Program 5 gifted students suitable S4 — have further 2023 to August | services HKD5,000 x 3 =
Art S6 students for | learning 2024. HKD15,000
enhancement the opportunities in
programs. enhancement advanced Art skills
program. and concepts
To procure
service for
running the
program.
SS — Other | To provide To select About 20 more able | From September | The procurement of Same as above Same as above LAM
Program 6 | gifted students suitable S5- S6 | students have 2023 to June services
Chemistry students for the | further learning 2024. HKD5,000 x 2
enhancement enhancement opportunities. = HKD10,000
programs. program.
To procure
service for
running the
program.
SS — Other | To provide To select About 20 more able | From September | The procurement of Same as above Same as above WKW
Program 7 | gifted students suitable S6 students have 2023 to April services HKDS5, 000
Economics students for the | further learning 2024.
enhancement enhancement opportunities in
programs. program. Economics
To procure
service for
running the
program.
SS — Other | To provide To select About 10 able From September | The procurement of Same as above Same as above JAN
Program 8 gifted students suitable S6 students have 2023 to March services HKD 5,000
History students for the | further learning 2024
enhancement enhancement opportunities in
programs. program. advanced critical
To procure thinking and
service for writing skills.
running the
program.
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SS — Other | To provide To select About 4-6 students | From November | The procurement of Same as above Same as above MAN
Program 9 | gifted students suitable S4- S6 | have increased the 2023 to June services HK$18,000
book keeping students for the | speed and accuracy | 2024
enhancement enhancement of book-keeping
programs. program.
To procure
service for
running the
program.
SS — Other | To provide To select About 15 more able | From November | The procurement of Same as above Same as above HHF
Program 10 | gifted students suitable S6 students have 2023 to May services HKD5,000
ICT students for the | further learning 2024.
enhancement enhancement opportunities in
programs. program. web authoring and
To procure presentation skills.
service for
running the
program.
SS — Other | To provide To select About 20 more able | From September | The procurement of Same as above Same as above VOC
Program 11 | gifted students S6 students for | students 2023 to services
Geography the (2 classes) have February 2024 HKD12,000
enhancement enhancement further
programs. program. opportunities in
advanced
geographical skills
e.g. Statistical
analysis, map
reading and field-
based questions
SS — Other | To provide To select About 7 more able From September | The procurement of Same as above Same as above YMW
Program 12 | gifted students S6 students for | students have 2023- to March | services
Chinese the further 2024 HKD5,000
History enhancement opportunities in
enhancement program. advanced critical
programs. To procure thinking skills.
service for
running the
program.

30



SS — Other | To provide To select More able students | From October The procurement of Same as above Same as above LWP
Program 13 | gifted students suitable S5- S6 | have further 2023 to August | services HKD10,000
Biology students for the | learning 2024.
enhancement enhancement opportunities in
programs. program. advanced Biology
To procure and science
service for language
running the
program.
Financial Budget 23/24 (Updated on 27 Sep, 2023)
Brought forwarded from 22/23 $60,487.5
DLG (OP) received in 23/24 S4 S5 S6
$28,000 $28,000 $28,000
1. Chinese enhancement program $6,000 $12,000
2. Chinese debate program $6,000 $6,000
3. Mathematics enhancement program $9,500 $5,000
4. CSD enhancement program $10,000
5. Art enhancement program $15,000
6. Chemistry enhancement program $5,000 $5,000
7. Economics enhancement program $5,000
8. History enhancement program $5,000
9. Book-keeping enhancement program $6,500 $6,500 $5,000
10. ICT enhancement program $5,000
11. Geography enhancement program $5,000 $7,000
12. Chinese History enhancement program $5,000
13. Biology enhancement program $5,000 $5,000
Total: $139,500
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